
 

MINUTES FOR DIRECTORS MEETING OF GAIHC 

NOVEMBER 16, 2020, BY ZOOM 

 

Present: Simone Halpin, Marilyn Heraty, Tessa Spero, Dominique Pattinier, Dorothy Betts, Janice 

Raven, Rachelle Cregheur, Marni Laird 

1. Simone called the meeting to order at 12:30 PM. 

 

2. M/S/C Motion to adopt the agenda. 

 

3. M/S/C Motion to approve the minutes of the October 19, 2020 meeting. 

 

4. PRESIDENT’S REPORT: Report from Simone was presented orally with the following highlights: 

a. Claudia Brann requested that she be allowed to put up a Twig Tree (where remembrance 

cards could be attached) near the outdoor shelves at The Gabe Shop. She met with 

Simone and the location is acceptable with the COVID protocol. It was suggested that 

there also be a sign posted that the Gabriola Auxiliary helps fund this programme. 

b. AGM information was sent to all members (a minimum of 70 people). There were 28 

responses on Survey Monkey, a little more than the number who usually attend in 

person. All motions passed unanimously. Simone will send Annual Report to the Society 

later today. 

c. Dominique has agreed to take on the duties of both Membership Secretary and 

Volunteer Coordinator; one of the new Board members could step in later to take on one 

of these duties.  

d. Simone will report to the Gaming Commission re the Experience Card draw. 

e. Janice Raven and Rachelle Cregheur, new Directors at Large, were introduced, and all 

Board members gave some information about themselves. 

M/S/C acceptance of Simone’s President’s Report. 

 

5. STORE MANAGER’S REPORT: Written report by store manager was discussed. 

a. Crystal 50% off sale was planned for November 28th but it was decided to move it up a 

week to November 21st because the jewelry stand needs to be set up and Christmas 

decorating will take place November 29 and 30th.  

b. Susan has been doing a wonderful job with the craft area and these items should be kept 

out until the end of November. She can continue to sort, box, and label items while the 

Christmas displays are out. 

c. Three temporary tables will be placed to help with setting up Christmas displays. 

d. It was suggested that the names “Paris” and “London” be changed to make the areas 

easier to understand, such as “Clothing” and “Kitchen”. 



e. There was discussion about a large estate that has been making many donations. It was 

suggested that we take everything being offered at once, and Tessa volunteered a large, 

heated room in her guest cottage that has a heavy-duty clothing rack and several 

Rubbermaid containers, where items can be stored and sorted. If some item of significant 

value is found it will be offered back to the estate. 

f. There are still issues regarding access to some accounts online, and it was suggested that 

David Vincent be contacted to sort them out. 

 

  

6. FINANCIAL REPORT FROM TREASURER: Written report from Marilyn was presented at the 

Board meeting.  

a. Wage percentage was high in October because there were three pay periods. 

Motion: M/Marilyn/Tessa that we transfer $428.11 from the chequing to the savings 

account. Carried. 

b. There is enough money that we can meet our commitment to fund the Home Hospice 

Program through PHC for the next two years. The cheque can be issued now. 

c. Brenda Fowler (PHC) thinks the $750.00 Emergency Fund might be needed before April, 

when it is usually sent, and may require more money. 

d. Budget and GST still need to be done. Marilyn needs to establish the date that GST was 

first charged to determine the rebate for the GST paid on past rent.  

M/S/C acceptance of Marilyn’s Financial Report. 

 

7. DRIVERS TO DOCTORS REPORT: Written report from Marni was presented at the Board 

meeting. 

a. The number of drivers and requests for drives are still down significantly. 

 

      M/S/C acceptance of Marni’s Drivers to Doctors report. 

 

8. MEALS ON WHEELS REPORT: Presented by Tessa at the Board meeting. 

a. Everything is going well. There are two new volunteers (with their husbands) so there are 

lots of drivers. This necessitated rearranging the schedules. 

b. There will be a meeting next Monday to decide what to do for Christmas. There will be 

something, possibly a stocking or a grab bag. 

M/S/C acceptance of Tessa’s Meals on Wheels report. 

 

9. VOLUNTEER COORDINATORS REPORT: Presented by Tessa at the Board meeting. 

a. Report is not completed but volunteer hours at the Gabe Shop were given to store 

manager. 

b. There are lots of volunteers putting in lots of time. 

 



10. EVENTS COORDINATORS REPORT: Presented by Simone at the Board meeting. 

a. There is nothing to report. Ferry card draw has taken place and meat draws will not be 

held at this time. 

 

 

11. MEMBERSHIP REPORT: Presented by Simone at the Board meeting:  

a. Currently the membership is up to date, and 21 people have paid the dues for 2021. 

Simone will send out a general email to all members requesting payment of dues; a later 

follow-up email will be sent only to those who have not paid. E-transfers will be 

emphasized and have worked out well. Simone has printed up new membership 

applications, both those requiring police checks and those not, and purple folder has 

been labelled “Pending Membership Forms”. Marilyn requested that all membership 

dues be placed in her folder so she can process the membership fee payments. 

b. Two new members only filled out one side of the application; one has come in to fill it 

out and the other has been emailed. 

c. Husbands doing winter driving for Meals on Wheels have come in to pick up application 

forms. 

 

12. ADMINISTRATION: Simone presented an update on the GABE shop. 

a. There has been an issue of donations being accepted on days other than the designated 

day (now Tuesday), and that are not inspected before being stored for three days. After 

the COVID shutdown a definite procedure was put in place for accepting donations. This 

has been expanded somewhat to allow for some exceptions, such as receiving estates 

and items from people moving, receiving very limited donations during regular opening 

hours, and receiving a limited number of books. This protocol was put in place for several 

reasons, such as reducing traffic during store hours and making sure that the public was 

aware of our standards for our boutique shop. It also helped reduce the number of 

rejects that had to be dealt with. 

b. The store manager has been supplying rejected clothing donations to someone helping 

the homeless in Nanaimo, and presumably this is why more items that may not be 

acceptable for the store are being received. 

c. It does sometime occur that items are legitimately inspected and received (a new light 

has been ordered to make items easier to inspect) but are later found not to be saleable, 

and these can legitimately be donated to the homeless. 

d. There was a lot of discussion about whether we should accept donations that could go to 

the homeless when otherwise they would be returned to the donor. 

Motion: To stay with the donation protocol and outlined procedure for accepting donations 

and continue to maintain the high standards for donations. M/Dorothy S/Marni. 6 in favor; 2 

opposed. Motion carried. 

e. Shop expectations were sent to store manager. The shop looks a lot better. 

f. There are still some issues with pricing and carry through. It was suggested that price lists 

be established for various categories, such as the one we have for linen, which would 



give a range and some guidance for establishing pricing. Sharon and Morag are good with 

pricing and could perhaps help build these price sheets.  

 

13.  CARD REPORT: Presented by Simone at the Board meeting. 

a. A request was made to Arlene that a card be sent to Sue Whitton, who had a serious 

accident. 

 

14.  REVIEW ACTION ITEMS FROM OCTOBER MEETING: 

a. Zoom membership  

This is done; subscription is set up. 

 

b. Gift Certificates for Welcome Home 

Gift certificates with our new logo have been printed up and given to Welcome Home. 

They are still for $10.00. They are using old leaflets; we need to get some new ones 

printed up to reflect changes. 

 

c. Newsletter 

Betty hopes to have one out for December. 

 

15.  NEW BUSINESS: 

a. Nomination and appointment of Marilyn Geater to GAIHC Board. 

 

Motion: That Marilyn Geater be appointed a Director at Large. M/Tessa/Marilyn H./C 

 

b. Possibility of exploring what is involved in being able to issue tax receipts for charitable 

donations. 

Tessa will email us Lawrence’s experience in setting up charitable status for two 

organizations. Marilyn will speak with the accountant to see what is involved and how 

much extra work it would involve. Simone pointed out that a lot of auxiliaries do have a 

charitable number. 

 

16.  NEXT MEETING: December 21, 2020, by Zoom. An invitation will be sent out. 

 

17.  NOTICE TO ADJOURN: M/S/C moved to adjourn at 2:20. 

 

 

 


